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What can Marketing and Finance leaders talk
about to achieve better alignment?

At first glance, marketing and finance may seem to have
very different views of the world. The two groups may
differ in their focus, their internal cultures, and even their
appetite for risk. Marketing and finance leaders haven'’t
always had enjoyed a strong bond as other pairings within
the C-Suite.’

But strong CMO-CFO alignment can bring a host of
advantages to both organizations. CFOs seek to become

(%) ALLOCADIA CAN HELP!

With a Marketing Performance Management (MPM)
solution in place, the CMO can prove that marketing’s
investments impact the top line. Our software lets
marketers measure their ROl and serve up metrics that
are meaningful to both the CMO and CFO.

(%) ALLOCADIA CAN HELP!

Teams that use Allocadia can readily demonstrate
how their marketing plans and investments are
aligned to corporate strategic objectives.

strategic advisors to the business. By partnering with the
CMO, finance execs can become more customer- and
growth-oriented, an essential step towards this goal.

Meanwhile, marketers who recognize and serve the
needs of the finance group will find themselves with a
powerful ally who can advocate for them as fiscal
decisions are made.
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The fastest-growing companies
are twice as likely to have
CMO-level reports showing
marketing contribution to the
business than those expecting
flat to negative growth.*

83% of companies expecting
fast growth report that
marketing performance goals
“often or always” align with
their company’s objectives.’

(%) ALLOCADIA CAN HELP!
Our software helps marketers plan for a multitude of

business scenarios. When cuts or boosts do happen,
Allocadia helps marketing teams reallocate with agility.
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While Gartner's CMO Spend
Survey for 2016/2017 saw
most marketers expecting
a budget increase, nearly
one in seven was bracing

for a cut.™

READ MORE

For more insights on how Allocadia can help enhance the relationship between
marketing and finance, visit: content.allocadia.com/marketing-and-finance
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